Strategic Planning Scoring Guide
	CRITERIA
	NON-PERFORMANCE
	BASIC
	PROFICIENT
	DISTINGUISHED

	Develop strategic goal statements and outcomes that support the achievement of specific quality and safety improvements for a care setting.
	Does not develop goal statements and outcomes.
	Develops goal statements and outcomes, but they are not strategic, are not realistic, or they do not support the achievement of specific quality and safety improvements for a care setting.
	Develops strategic goal statements and outcomes that support the achievement of specific quality and safety improvements for a care setting.
	Develops strategic goal statements and outcomes that support the achievement of specific quality and safety improvements for a care setting, and impartially considers potential barriers.

	Justify the relevance of proposed strategic goals and outcomes in relation to the mission, vision, and values of a care setting.
	Does not justify proposed strategic goals and outcomes in relation to the mission, vision, and values of a care setting.
	Attempted justification of the proposed strategic goals and outcomes lacks relevance to the mission, vision, or values of a care setting.
	Justifies the relevance of proposed strategic goals and outcomes in relation to the mission, vision, and values of a care setting.
	Justifies the relevance of proposed strategic goals and outcomes in relation to the mission, vision, and values of a care setting, and identifies areas of uncertainty or knowledge gaps.

	Analyze the extent to which strategic goals and outcomes address the use of technology and the ethical, cultural, and regulatory environments.
	Does not analyze the extent to which strategic goals and outcomes address the use of technology and the ethical, cultural, and regulatory environments.
	Attempts to analyze the extent to which strategic goals and outcomes address the use of technology and the ethical, cultural, and regulatory environments, but misses one or more of the aspects listed.
	Analyzes the extent to which strategic goals and outcomes address the use of technology and the ethical, cultural, and regulatory environments.
	Analyzes the extent to which strategic goals and outcomes address the use of technology and the ethical, cultural, and regulatory environments. Impartially considers the limitations of the goals and outcomes.

	Explain how relevant leadership and health care theories will be used to help achieve proposed strategic goals and objectives.
	Does not explain how relevant leadership and health care theories will be used to help achieve proposed strategic goals and objectives.
	Explains how leadership and health care theories will be used to help achieve proposed strategic goals and objectives, but the cited theories do not appear to be relevant or are not clearly connected to the goals and objectives.
	Explains how relevant leadership and health care theories will be used to help achieve proposed strategic goals and objectives.
	Explains how relevant leadership and health care theories will be used to help achieve proposed strategic goals and objectives, and identifies gaps, limitations, or mismatches in theories.

	Evaluate the leadership qualities and skills that will be most important to successfully implementing a strategic plan and sustaining strategic direction.
	Does not evaluate the leadership qualities and skills that will be most important to successfully implementing a strategic plan and sustaining strategic direction.
	Evaluates leadership qualities and skills that are not key to successfully implementing a strategic plan and sustaining strategic direction or that are not clearly related to specific aspects of the plan.
	Evaluates the leadership qualities and skills that will be most important to successfully implementing a strategic plan and sustaining strategic direction.
	Evaluates the leadership qualities and skills that will be most important to successfully implementing a strategic plan and sustaining strategic direction, and identifies assumptions underlying the evaluation.

	Communicate analyses clearly and in a way that demonstrates professionalism and respect for stakeholders and colleagues.
	Does not communicate analyses clearly and in a way that demonstrates professionalism and respect for stakeholders and colleagues.
	Communication is not consistently clear and professional; errors in grammar or mechanics distract from the message, or communication lacks respect for stakeholders or colleagues.
	Communicates analyses clearly and in a way that demonstrates professionalism and respect for stakeholders and colleagues.
	Communicates analyses clearly, logically, and persuasively, demonstrating professionalism and respect for stakeholders and colleagues. Grammar and mechanics are virtually error-free.

	Integrate relevant and credible sources of evidence to support assertions, correctly formatting citations and references using APA style.
	Does not integrate relevant and credible sources of evidence to support assertions; does not correctly format citations and references using APA style.
	Sources lack relevance or credibility, are poorly integrated, or are incorrectly formatted.
	Integrates relevant and credible sources of evidence to support assertions, correctly formatting citations and references using APA style.
	Integrates relevant and credible sources of evidence to support assertions, correctly formatting citations and references using APA style. Citations are error-free.
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